@LogistiK Your digital supply chainin our hands

OPERATIONS 360 BY NETLOGISTIK - MONITOR THE VITAL SIGNS
OF YOUR LOGISTICS OPERATIONS FROM A SINGLE SOURCE

The digital information generated in Blue Yonder and other software solutions is vital to a company’s ability to stay ahead of today’s
supply chain complexities and make the best decisions at the right time. However, maintaining visibility and control over various
strategic, tactic and operational aspects—including inventory management, demand forecasting, transportation management and
more—can be difficult, given the vast amount of data that needs to be collected, organized and processed.

An increasingly popular solution for a wide range of companies is a Netlogistik service called Operations 360. Offering a safe

and effective way to extract data from Supply Net, Supply Net Extended and Blue Yonder Solutions, Operations 360 is an easy
to use platform that provides a number of important benefits, including:

KEY PERFORMANCE INDICATORS (KPI): REAL-TIME ANALYSIS:

Make decisions based on essential KPIs and
predictive analysis, which can be automated.

Analyze information in real time at an
operational, tactical and strategic level.

- MOBILE APP DASHBOARDS: WORRY-FREE INFORMATION SHARING
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= Visualize your entire operation in a v/ Operations 360 uses Power Bl to safely share
U mobile-friendly dashboard. V information.

By providing these essential benefits, Operations 360 eliminates several crucial problems that companies can encounter, such as the
lack of visibility of key business results, hard to access information, data/numbers overload and mixing data from different data

sources. These problems can result in lack of control over operating processes, inappropriate decision making and an omission of
relevant metrics and indicators.

INFORMATION CONSOLIDATION KEEP YOUR SUPPLY CHAIN IN ONE PLACE

In addition to providing users with the wealth of data they need to make the right decisions at the right time, Operations 360 was
developed with simplicity in mind—consolidating information generated through different processes within a single, yet
comprehensive, software solution. Features of Operations 360’s dashboard display include:
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INTEGRATE IMPLEMENT ANALYZE VISUALIZE
Operations 360 integrates Vital information for your Technology analyzes data Operations 360 brings
data from different business is generated and trends to turn them into together information
sources and centralizes through the use of business knowledge and prescriptive produced by the entire
the information for easy intelligence models and actions. supply chain to view in
accessibility. tools, including predictive a single location.

learning.



WHY NETLOGISTIK?
HERE'S WHAT WE BRING TO THE TABLE:

Experience as one of the largest Blue Yonder

, ‘ WMS practices around the world with 20+ years , ‘ 30+ active projects at any time
supporting Blue Yonder customers

, 500+ solution and technical experts

focused on Blue Yonder , ‘ 30+ co-lives per year globally

Global Presence: active customer engagements
across 400 sites and 20 countries.
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A COMMITMENT TO CUSTOMER SATISFACTION

Operations 360 is the perfect tool for our logistics operation because it gives us real-time visibility.
Thanks to the flexibility, scalability and easy use of this vital logistics service, we can know the origin of
our information, create key performance indicators and enhance strategic decision-making.

GUSTAVO DOMINGUEZ
Director of Operations, TAMEX Material and Electric Equipment

REACH OUT TO OUR TEAM
OF SUPPLY CHAIN EXPERTS

At Netlogistik, we are your trusted partner for digital supply chain management. With nearly two decades
of experience and a team of over 300 logistics and commerce experts, we tackle your toughest business
challenges. Our flexible services have earned the satisfaction of thousands of clients across the US, Latin
America, Europe and Asia. We specialize in partnering with industry leaders like Blue Yonder to guide your
digital transformation journey. Let us add unmatched value to your business, ensuring seamless and
efficient logistics. Choose Netlogistik to grow your business and lead the way in the digital supply chain

LEARN HOW NETLOGISTIK CAN HELP YOU SUCCESSFULLY IMPLEMENT AND OPTIMIZE YOUR
LOGISTICS AND SUPPLY CHAIN OPERATIONS.
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