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Your digital supply chainin our hands

NETLOGISTIK IMPLEMENTATION SERVICES
FASTER TIME TO VALUE AND SEAMLESS EXECUTIONS OF BLUE YONDER SOLUTIONS

As a Blue Yonder Gold Partner, Netlogistik is committed to helping customers make the most of Luminate Logistics and deliver exceptional

results. At the heart of this commitment is our Implementation Services.

With a focus on operational efficiency, technology integration and process execution, our Implementation Services represent a comprehensive

suite of solutions designed to assist you in successfully implementing and optimizing your logistics and supply chain operations.

FOCUS ON TECHNOLOGY COMPREHENSIVE
H OPERATIONAL ‘ INTEGRATION AND SUITE OF
EFFICIENCY PROCESS EXECUTION SOLUTIONS

A LEADING PARTNER IN BLUE YONDER IMPLEMENTATIONS

Throughout your journey with Blue Yonder's Warehouse Management, Transportation Management and Labor Management

solutions, Netlogistik ensures an end-to-end execution, customized solutions and total alignment with your strategic objectives.

Additional highlights of our Implementation Services include:

) 0 0 O

J) Q

SAP
TALENT AND TRAINING AND FIRST-TIER PROJECT CLIENT SUPPORT HASSLE-FREE
EXPERIENCE EDUCATION IMPLEMENTATION MANAGEMENT FOR A QUICK TECHNOLOGY INTEGRATION
METHODOLOGY OFFICE ADAPTATION INTEGRATION

TALENT AND EXPERIENCE:

The unparalleled experience and expertise of our team make
us who we are. Anchored by skilled implementation
professionals with in-depth knowledge of logistics and supply
chain management, here’s what we bring to the table:

OVER 350 CLIENTS in the United States,
Canada, Europe, Asia and Latin America

MORE THAN 25,000 yearly hours
©  of training as a company

MORE THAN 100 average hours of
! training per year, per consultant

* 5.5 YEARS AVERAGE EXPERIENCE
of consultants

() OVER 110 consultants and developers and
OVER 400 automated distribution centers
¢ ¢
n 30+ GO-LIVES peryear

TRAINING AND EDUCATION:

Netlogistik offers training and education
programs to ensure that you are well-equipped to
manage and maintain the implemented solutions
effectively.

FIRST-TIER IMPLEMENTATION
METHODOLOGY:

Through a set of well-established guidelines, our
ATOS (Analysis, Transformation, Operation, Support)
methodology guarantees a successful implementation
of supply chain software solutions.

PROJECT MANAGEMENT
OFFICE:

A comprehensive and qualified project team will track
consultants’ registered hours and monthly audits and
develop detailed periodic reviews to promote project
efficiency and ensure the quality of deliverables.



CLIENT SUPPORT FOR A QUICK ADAPTATION:

Included within our client support function is EVOLUTION, a Netlogistik program that catalyzes transitions in digital logistics projects.

You have the option to acquire this program and let our implementation experts coach you during this change. This feature will help you

improve process execution and efficiency, change resistance, increase stakeholder communication and ensure project continuity.

HASSLE-FREE TECHNOLOGY INTEGRATION:

Netlogistik adds value to your supply chain processes by connecting your
technology solutions. Blue Yonder has a middleware called Integrator that helps
minimize risks and reduces connection time with other systems, including your
hardware, voice picking technology, wireless network, automated equipment

and ERP system.

Experience as one of the largest Blue Yonder
’ WMS practices around the world with 20+ years ,
supporting Blue Yonder customers

’ 500+ solution and technical experts ,
focused on Blue Yonder :

Global Presence: active customer engagements
across 400 sites and 20 countries.
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SAP INTEGRATION:

Netlogistik is a partner with proven
experience integrating Blue Yonder
solutions with SAP.

30+ active projects at any time

30+ Go-lives per year globally

@ LogistiK

PRESTIGIOUSLY AWARDED AND GLOBALLY RECOGNIZED

Globally, Netlogistik is one of five Blue Yonder business partners that holds the coveted "Global Advanced Company Accreditation

for Warehouse Management” award.

EXCLUSIVE LATAM NATIONAL LOGISTICS
o REPRESENTATION AWARD WINNER
k 2005-2009 2013
PARTNER PARTNER OF THE
ADVANTAGE GOLD YEAR LATAM
2018 2020

REACH OUT TO OUR TEAM
OF SUPPLY CHAIN EXPERTS

LEARN HOW NETLOGISTIK CAN HELP YOU SUCCESSFULLY IMPLEMENT

RESELLER OF RESELLER OF
THE YEAR AMERICAS THE YEAR LATAM
2015 2016-2018
LATAM SELLING PARTNER LATAM SELLING PARTNER
OF THE YEAR OF THE YEAR
2021 2022

AND OPTIMIZE YOUR LOGISTICS AND SUPPLY CHAIN OPERATIONS.
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